OUR STRATEGY

DELIVERING ON OUR PURPOSE

Tiger Brands is one of Africa’s largest listed manufacturers of FMCG. Our core business is the
manufacture, marketing and distribution of everyday branded food and beverages. Our products
are relevant across every meal occasion and are well positioned to grow. The portfolio also
includes leading brands in the home and personal care segments and we have a growing
presence in Africa.

DELIVERING ON OUR PURPOSE: OUR STRATEGY

MEET THE NEEDS OPTIMISE OUR BE OBSESSED BUILD A GROWTH IGNITE
OF THE SUPPLY CHAIN ABOUT COST PIPELINE OUR PEOPLE
CONSUMER SAVINGS AND
EFFICIENCIES
> Value > World-class factories Supporting systems > Innovation enablement > Leadership, capability
> Health and nutrition > Seamless logistics Revenue growth > Adapt to evolving and culture.
> Snacking > Advanced management channels
> Sustainability. procurement. Cost benchmarking > Future-proof our
and zero-based categories
budgeting > Restage the Rest of
Continuous Africa.
improvement.

We treat
each other
with care
and respect

We deliver

with passion
and
excellence

Safety and

quality
are non-

negotiable

for us

T

OUR VALUES

We embrace
diversity
and
inclusivity

WINNING BEHAVIOURS

We act with
integrity and
accountability
in all we do

Consumer
obsession

Teamwork

Empowered

accountability

Focused
execution
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